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Abstract :

This research paper reviews human resources management as a pivotal element
in the success of industrial and service organizations, and shows its importance in
enhancing performance efficiency and adapting to economic, social, and technical
changes. It sheds light on the nature and concept of human resources management,
and explains its role in selecting the most competent individuals, developing their
skills, motivating them, and ensuring their commitment to the organization’s goals.
[t also discusses the historical development of human resources management from
the industrial revolution until modern management, explaining how its roles
changed from personnel management to strategic managementComprehensively
contributes to making decisions and achieving the organization's goals. The article
also addresses the relationship between human resources management and the
organization's strategy, pointing out that human resources have become a strategic
partner that contributes to work design, workforce development, and motivation
to ensure efficiency and empowerment within the organization, in light of a

changing and demanding work environment.
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