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Abstract

The Pioneer Schools Project represents one of the major initiatives for
implementing Morocco’s 2022-2026 R oadmap for the reform of the education and
training system, given the scope of the transformation it seeks to bring about within
schools, particularly in foundational learning, classroom practices, educational
support, pedagogical guidance and follow-up, assessment, and school life. The
project was initially launched in primary education during the 2023-2024 school
year, before being gradually expanded in subsequent years and extended to lower

secondary education.

This article offers a field-based analysis of the project, drawing on professional
experience in supporting and monitoring several aspects of its implementation,
including training, school rehabilitation, equipment provision, educational support,
diagnostic assessments, evaluation, communication, and coordination among the
various stakeholders. The article does not seek to provide an overall judgment on
the effectiveness of the project; rather, it examines the conditions of its field
implementation and the technical, organizational, logistical, and human challenges

that accompanied the different stages of its expansion.

The article concludes that the main challenge for the next phase lies not only in
expanding the network of Pioneer Schools, but also in the capacity of the
implementation system to ensure readiness, stability, coordination, logistics,
support, and communication, in a way that strengthens the coherence of the
pedagogical model and the quality of its implementation, while preventing

implementation-related constraints from limiting its expected impact.
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